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OPSOA/PCODE Strategic Plan 
MISSION 

As Supervisory Officers we lead an equitable and inclusive public education system through 
advocacy, leadership-focussed learning and support for our membership. 

VISION 

Leading Public Education 

PRIORITIES 

We champion public education in Ontario. 

We advance leadership-focussed learning for members. 

We support our members. 

STRATEGIC PRIORITIES AND ACTIONS 

Strategic Priority Strategic Actions 

We champion public education in Ontario. Build collaborative relationships with other 
countries, provinces and organizations. 

Advocate to shape provincial initiatives and 
for the role of the Supervisory Officer. 

We advance leadership-focussed learning for 
members.   

Develop professional leadership endeavours 
to meet the needs of the newly appointed and 
experienced members. 

We support our members. Provide multi-level assistance to all members. 

Facilitate professional networks among 
Supervisory Officers. 
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